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About Northam Primary School

As a public school with a clear vision, we strive to create a culture where
every student from Kindergarten to Year Six feels a sense of belonging to
the school and is valued as an individual.

Our school caters for an ever-changing student population,
reflective of the town’s farming community and wide range of
industries. Northam Primary School delivers evidenced based
curriculum programs, focused on developing student’sacademic
and non-academic capabilities. We practice a collaborative and
innovative approach to education which informs and guides
teaching and leaming, and student achievement.

We are confident that our focus on the development of each
individual student ensuring they are treated as an individual
and all are encouraged to reach their potential in a caring
and supportive environment. This only comes about when

Our Vision

Our vision is “We strive for excellence”.
We will be unrelenting in the pursuit of our
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we all join as a community with positive aims and purpose in
mind. Together as a community we are building the learning
foundations and futures of our children.

Northam Primary School was granted Independent Public
School status on the 1st January 2024 and are supported
by a very active and progressive School Board and a highly
motivated and focussed Parents and Citizens Association
that not only fund additional resources but assist in creating a
positive community culture.

Together, we work to ensure that the days spent at Northam
Primary School are some of the best days of a student’s life.

Our Moral Purpose

Providing a high quality education that
fosters a love of learning and empowers




Our School Values
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Responsible Respectful Persevering
Always being accountable Building relationships by We keep trying to To demonstrate, care,
for our own actions to working together with achieve our outcomes no consideration and be
achieve our academic and students, parents, staff, matter how difficult it is, courteous to ourselves,
personal best. community and stakeholders. we will not give up. others and the environment.

Partnerships

Northam Primary School actively seeks ways to enhance student
learning and well-being by partnering with parents and families,
other educational and training institutions, local business and
community organisations. Parents and families are recognised as
integral members of the school community and partners in their
child’s education. Partnerships are strategically established to
address student needs. We embrace all members of the community
and strive to maintain a nurturing and welcoming environment that
promotes community partnerships through our child focused vision.

Our People

The dedicated teaching and non-teaching staff at Northam Primary
School come with a range of experience levels. Like our students,
our staff are constantly learning and reflecting on their practice.
High quality support and training is provided to staff in order to
ensure the most effective programs and leaming environment are
afforded to the students at our school to achieve success.

Purpose

The 2024 — 2026 Business Plan developed for Northam Primary School is applicable to our community and reflects the
aspirations by the Department of Education for every student in every public school:

« Unlock and fulfil their learning potential. « Be equipped with contemporary and emerging work
- Develop the personal and social attributes that form the capabilities.

basis for future wellbeing. - Be prepared to take the step beyond school into further
- Achieve year on year growth in their learning throughout education, training or work.

their schooling.

This Business Plan presents the processes and sets targets that the school and wider community will achieve. It outlines the
ongoing practices, behaviours and actions that will be implemented.
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Our Beliefs

Ourbeliefs are based onthe Dok Quality
Teaching Strategy and in particular the
Teaching For Impact statements.

We Believe:

« We can unlock the learning potential of every
student.

- We have the responsibility to evaluate the impact
of their practice and seek to improve.

- We value inclusion and student diversity.

« We know student wellbeing and engagement
are essential to student achievement.

« We share the responsibility for student
success with schools, families and the broader
community.

« We strive for equity and reconciliation.

- We prepare students to become their own
teachers and successful life-long learners.
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Our teachers

What Teachers Know

- Effective teachers know themselves. They are culturally
responsive and critically reflect on their own cultural background,
values and beliefs. Effective teachers enable students to
consolidate the content and skills use this knowledge to respond
to the diverse needs, backgrounds and experiences of all students.

- Effective teachers know their students. They understand
that students come from a diverse range of linguistic, cultural,
religious and socioeconomic backgrounds who have varied
strengths, interests and needs. They know how students learn
and how to teach students to process, recognise, remember and
transfer learning.

- Effective teachers know the curriculum. They understand
the Western Australian curriculum content and the knowledge,
skills and understandings students need to master at each
stage of learning. They know how to develop teaching and
learning programs that address the learning needs of their
students.

. Effective teachers know what works best. They draw on a
range of evidence-based instructional strategies, understand
which have the greatest impact and when to evaluate the impact
of their choices on student wellbeing, engagement, progress
and achievement.

What teachers do

- Effective teachers plan.

- Effective teachers place students firmly at the centre of
quality teaching and learning.

- Effective teachers TEACH.

- Effective teachers focus on creating the preconditions for
positive learning.

- Effective teachers differentiate to ensure students
understand content and expected learning.

- Effective teachers enable students to consolidate the
content and skills.

- Effective teachers enable students to apply their
knowledge and skills.

- Effective teachers assess student learning and
teacher impact



Our Integrated Priorities

Aboriginal Cultural Standards Framework - Comprehensive ICT Strategy
Evidenced Based School Improvement Strategy - Professional Learning Community
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ACHIEVE BY
2026

Academic Targets

- Student achievement in proficiency levels across Year 3 and 5
NAPLAN Reading, Writing, Spelling, Grammar & Punctuation and
Numeracy is at or above WA Like Schools..

« The mean progress of the Year 3to 5 stable cohort in all NAPLAN
domains is at or above WA Like Schools.

- The proportion of students achieving Exceeding proficiency
levels across the NAPLAN domains is greater than 30%.

« The proportion of students exceeding meeting or exceeding
the National mean across PAT Reading and Numeracy testing is
greater than 60% in Years 1-6.

- The proportion of students making moderate or very high
progress between Pre-primary and Year 3 Reading and
Numeracy is at or above WA Like Schools.

« The proportion of students in Year 1 meeting the WA Phonics
assessment will match or exceed 75% when tested in the mid-
year phonics assessment.

« A to E grade allocations for English, Maths, Science and
Humanities will be at or above Like Schools and within the
expected range.

« The proportion of Consistently and Often ratings in students’
Attitude, Behaviours and Effort assessments will be above 75%.

Improvement Targets & Milestones

Non-academic Targets

- The proportion of students attending 90% of available student
days is at or above the expected range.

- 80% or more of students surveyed in the Social and Emotional

survey will have a mean rating of 4 or more across the domains
surveyed.

- Maintain all ACSF standards to be at or above proficient on the
continuum.

- The schools Reconciliation Action Plan (RAP) has been embedded
within the school culture.

« All seven NQS quality assessment areas will consistently be
achieving a minimum standard of Meets National Quality
Standards when audited by an external Dok audit team.

Community Milestones

- Parent satisfaction as currently measured in the National School
Opinion Survey is high (mean scores of at least 4 out of 5).

« Embed the working relationship between the school and
Aboriginal Elders to strengthen connections to families while
providing cultural awareness professional leaming to staff.

« Partnerships  with  community organisations that Improve
provision of allied health services that meet the needs of the
school community.

« Community representatives are co-opted to be a part of the
School Board on a needs basis.



School Self-Assessment

Our Self-Assessment |

Successiul students are at the core of our school improvement,
with both academic and non-academic standards the central
focus. All operations and processes at Northam Primary School are
evaluated in relation to their impact on student achievement. We
structure our self-assessment according to the School Improvement
and Accountability Framework (image 1 below) combined with the
Public School Review process.

Successful
Students
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Qurschoolimprovement cycleisan ongoing process encompassing
three components:

1. We assess data and other evidence related to student
achievement and school operations.

2. We plan to improve the standards of student achievement.
3. We act to implement planned strategies. :E

Al staff are involved in the regular collection and analysis of
school-wide data and work together to develop and implement
improvement plans.

As a part of our self-assessment we encourage members of the L
o ] ] i Prerequisties for
School Board to participate in the analysis of key data with the staff. successful students

Enablers of
successful students

Progress and Monitoring
Behind schedule

Northam Primary School will continue to monitor the progress High Risk
of each of six the focus areas throughout the year. To inform o Rk
progress the traffic light system will be used as a regular ‘ on schedule

check by the School Leaders, Staff and School Council.



Priority ONE

WE WILL

Student Achievement & Progress

OIS Every student with a pathway to fostering excellence

A4 in learning.

ACTIONS

« Data analysis will be used as part of all collaborative DOTT,
phase of learning and whole school staff meetings.

« Develop classroom teacher’s knowledge on the use of SAIS
dashboard to inform classroom planning.

« Continue to align Operational Plans targets to meet
the Business Plan targets across the three-year Business
Plan cycle.

IMPACT

- Greater levels of collaborative planning between teachers at
each year level and phase of learning level.

« More students achieving set goals year-on-year.

- Greater levels of teacher engagement with system data to guide
their teaching and learning plans.

« Achievement of all Business Plan targets.
« Improved teacher planning.

« Enhance teacher’s abilities to align all classroom planning to
the school’s Business and Operational plans.

« Develop moderation for Literacy and Numeracy between
schools across our Network.

« Conduct a line of inquiry into the alignment of teacher
allocated grades against the state benchmark in Semester
2 each year.

- Higher levels of connection between whole school plans and
classroom level planning.

« The sharing of teaching practices between schools.

- Sharing of assessment practices across schools to improve
student outcomes.

« Greater levels of alignment between the state average and NPS
average grades each year,




WE WILL
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Priority TWO

Teaching Quality

OIS Quality teaching in every classroom through empowering excellence

A4 in teaching.

FOCUS

« Implement the Teaching For Impact strategy from K-6.

- Adopt the TFI Teachers Beliefs, Teachers Know and
Teachers Do as the Northam PS Staff Beliefs.

« Ensure all classroom teaching and learning planning
demonstrates clear links to curriculum.

« Embed a strong focus on the implementation of the EYLF
and NQS into ECE planning and teaching practices.

- Implement the use of the Progress maps within all
classroom planning for our Aboriginal students and
students with English as a second language.

« Engage the staff, students and parents in reviewing the
schools “Moral Purpose”.

« Implement a whole school Numeracy Problem Solving
approach from PP- Year 6.

« Strengthen the Grammar, Vocab and Syntax scope and
sequence documents to drive teacher practice.

- Implement the explicit instruction of Sentence Writing
from PP — Year 6 with a focus on Sentence Writing being
taught every day and enhanced through Daily Reviews.

« Implement PreLit into Kindergarten.

« Developandimplement scope and sequence documents
for HaSS, T&E, Health and Arts.

« Embed cooperative leamning strategies from K-6 through
the Cooperative Learning Strategy Leader.

IMPACT

Alignment between the Dok strategic direction and NPS strategic
direction.

Alignment between the Dok teaching beliefs and NPS staff beliefs.
Improved teaching practices across the school.
Alignment of classroom planning to the WA curriculum.

Improved student outcomes through a strong link to curriculum
outcomes.

Clear links between the school’s ECE teaching and learning
practices through alignment with the EYLF and NQS standards.

Greater levels of student engagement across the curriculum.

Differentiated assessments that meet the needs of students
against the Progress Maps outcomes.

Differentiation in student learing to cater for the individual needs
of Aboriginal and ESL students.

A moral purpose that meets the current needs of our school
community.

Students building year-on-year mathematical problem-solving
knowledge and skills.

Improvement in the Year 3 & 5 Numeracy NAPLAN data.

Alignment in the teaching of grammar, vocab and syntax at whole
school and year level planning.

Improvement in Year 3 & 5 Grammar NAPLAN data.

Greater levels of teacher accountability.

Structured whole school practice in teaching of sentence writing.
Improvement in the Year 3 & 5 Writing NAPLAN data.
Year-on-year writing progress from P-6.

A structured approach to the teaching of phonics, phonemic
awareness, vocab and grammar within the kindy cohort.

Improvement in the Pre Primary On Entry Reading, Writing and
oral language assessments.

Alignment in the planning and teaching between year levels.

Minimal Variation in teaching of HaSS, Science, T&E, Health and
Arts across the year levels

A CLS scope and sequence.
The sharing of CLS through staff meetings and collaboration.

Engaged students working cooperatively to achieve leaming
outcomes in small and whole class groups.



Priority THREE

WE WILL
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Learning Environment

OIS A safe, caring, inclusive, orderly learning environment where students can
thrive both academically and socially.

FOCUS

« Review the Northam PS Behaviour Policy annually.

« Review the Northam PS Attendance Policy and strengthen
connection with the Wheatbelt Regional Attendance Plan.

« Implement the process where teaching staff accompany
the AIEQ’s on home visits for families at Severe Risk.

« Enhance attendance contracts for students identified
as “Severely at risk” to include more targeted individual
motivators/rewards.

« Review the PBS Matrix with staff, students and parents.

« Embed the school’s cultural responsiveness by developing
signs with local cultural language (such as naming school
areas after local cultural landmarks), to develop a sense of
belonging.

« Implement the requirement for classroom teachers to
undertake outdoor learning activities on a regular basis
within their termly programs.

« Implement a Staff Wellbeing program.

« Conduct annual staff wellbeing surveys.

« Conduct termly student satisfaction surveys to inform

classroom planning.

Strengthen NQS outdoor practices across the school.

IMPACT

« Consistency in behaviour management. - Improved teacher, student and parent relationships through a

« Alignment between the school and WERO attendance plan. common understanding of the PBS practices employed across
the school.

« Accountability for the implementation of the attendance policy

across the school.

Greater accountability of teachers for monitoring the attendance
of students in their individual classrooms.

Building of positive relationships between staff and parents.
Reduction in the percentage of students at severe risk.

More engaged students in their own attendance.

Targeted strategies that meet the needs of individual students.

Shared outstanding of the PBS program across the school
community.

Shared ownership between staff, students and parents in
implementing the PBS program across the school.

Enhanced sense of belonging by all students.

Engaged students within their leaming program.

Demonstrating NPS values reconciliation through connection
withlocal culture that s significant to our local Aboriginal peoples.

Positive staff culture.

Staff mental health & wellbeing enhance staff performance.
Sustainability in retaining and recruiting quality staff.
Informed decision making that supports staff wellbeing.
Staff voiced used to inform decision making.

Student voice used to inform classroom planning.

Student engagement within their classroom environment.
Enhanced teacher/student positive relationships.
Compliance with the NQS.

Engaged students within their learning.



WE WILL

FOCUS

« Strengthen the Distributed Leadership model to provide
opportunities for staff to lead.

- Provide aspirant leaders the opportunity to complete
leadership PL.

« Strengthen the practice of peer modelling and observation.

IMPACT

- Aspirant leaders identified and given opportunities to develop
leadership skills.

« Greater levels of ownership amongst staff for curriculum and
social outcomes.

« Collaborative processes being built upon.
« Enhanced leadership capability of staff.

- Greater engagement in staff wanting to undertake a leadership
role within the school.

« Skilling of leaders to carry out their role and responsibilities.

Leadership

OIS Strong leadership that is collaborative, shared and focused on
A4 student academic and social development.

Strengthen the instructional leadership practices across the
school.

Strengthen the alignment between the Northam PS Business
Plan and the Dok Strategic Direction and Focus documents.

Teachers take ownership of their own professional growth.

Teachers self-reflect on their practice and its impact on student
outcomes.

Expectations for delivery of programs become clear for all staff.
Enhance teacher guality through coaching and mentoring.
Improved collaboration between school leaders and teachers.
Improved governance and accountability.

Clear links between the NPS and Dok strategic directions and
priorities.




Relationships and Partnerships

DIAYSNeI An environment where positive relationships and partnerships across
the school and wider community are fostered through our actions.

WE WILL

FOCUS

« Transitioning to an Independent Public School.

« Transition the School Council to a School Board

« Strengthen the current  community — organisations
relationship and partnership with Northam PS to enhance
student outcomes.

« Advocate for greater community health services including
speech, occupational therapy, mental health counselling
to support the school community and enhance student
outcomes.

« Develop a partnership with Their Care to provide before
and after school care and holiday care programs.

« Investigate the feasibility to implement a 3-year-old
program.

« Implement a Student Council that consists of the 6
Student Leaders and 1 student from PP-Year 5 levels, to
inform school decision making using student voice.

« Seek to have an Aboriginal elder as a community
representative on the School Board.

. Seek to have an Aboriginal Staff Member on the
School Board.

« Conduct the National School Opinion Survey and the
School Culture Survey's twice across the three-year
business Plan cycle.

« Strengthen the Teacher — Parent interviews to be a
minimum of once per Semester for all parents and termly
for students on Individual Education Plans.

« Strengthen and foster the positive relationship between
the school and P&C.

IMPACT

« Compliance with the Dok policies for IPS.

- Enhanced community engagement between the school and
community.

« Meeting the DoE accountability for school boards.

- School board members trained to meet their roles and
responsibilities.

« High levels of accountability and governance within the school.
« Highly engaged community within the school.

« Visible connection between the school and the community that
links to student outcomes.

« Improved student mental health and wellbeing.

« Improvement in students being able to access allied services to
meet their individual needs.

« Improved student outcomes through targeted intervention
provided by allied health services.

« The provision of before and after school care for families.

« The provision of a program that enhances student safety and
supervision for families who require before and after school care.

- Enhanced transition for children into kindergarten.
- Enhanced social development in the early years.
« Student voice in school decision making.

« Enhanced engagement between the local Aboriginal community
and the school.

« Improvement in meeting reconciliation outcomes across the
wider school community.

- Greater engagement of Aboriginal staff in school decision
making.

- Higher levels of engagement between the school and Aboriginal
families.

« Parent, student and staff voice informing school decision making.

- Parents involvement in improving student academic and social
outcomes.

« The school and P&C working together to improve student
outcomes.

« Visible connection between the school and P&C within the
community.



Use of Resources

SN School governance is aligned to the Dok directives and the schools’
A4 strategic direction.

WE WILL

FOCUS

« Ensuring reserve funding is allocated to meet future
equipment replacement needs, including ICT, furniture,
gardening and cleaning major items.

« Finance Committee members receive PL annually to
understand their role and responsibilities.

« Strengthen the focus of expenditure being directly linked to
positive student achievement and progress.

- Embed the practice of resource allocation being based on
evidence-based practices.

« Strengthen the connection between student characteristics
and the allocation of budget resources to achieve the
intended outcomes.

« Review the school’s Workforce Plan annually and ensure it
meets the needs of the school’s strategic directions.

IMPACT

« Reserved funding targets ongoing replacement schedule.
« Asset replacement planned and budgeted for.

« Assets maintained in good order to ensure maximum life span is
achieved.

- Finance committee trained in their roles and responsibilities.
« Meeting of the school governance requirements.

« Funding allocated to enhance student achievement & progress
based on whole school data.

« Improved student achievement & progress in the key areas of
Literacy and Numeracy.

- School decision making being based on a data driven and
evidence based approach.

- Funding being spent on areas that research supports making a
positive difference to student outcomes.

- Improved student outcomes.

« Targeted expenditure of school funds.

« Compliance with the school’s funding agreement.

« Future staffing needs clearly identified.

« Recruitment of staff to meet a specific school need.
« A positive school staff culture.




Reporting to the School Board

2024

Term1

« 2024-2026 School Business Plan
« 2023 Annual report

« School self-assessment schedule
« Noting of the 2024 School Budget

« Noting of the school’s Funding
Agreement For Schools 2024

Term 2

« Branding/Marketing
« Policy Review
« Curriculum Focus

« Review the school's Workforce Plan

Term 3

- Semester 1 Attendance Data

- Semester 1Whole-School
Data Review

« 2024 NAPLAN Review

Term 4

« 2024 Budget Review

« 2025 Proposed Student Fees &
Charges

« Report on Performance against
School Business Plan Targets

« Review the Delivery & Performance
Agreement progress

- Board self assessment

2025

Term 1

« 2024-2026 School Business Plan
« 2024 Annual report

» School self-assessment schedule
« Noting of the 2025 School Budget

« Noting of the school’s Funding
Agreement For Schools 2025

Term 2

Branding/Marketing
« Policy Review
« Curriculum Focus

« Review the school's Workforce Plan

Term 3

- Semester 1 Attendance Data

- Semester 1Whole-School
Data Review

« 2025 NAPLAN Review

Term 4

« 2025 Budget Review

« 2026 Proposed Student Fees &
Charges

« Report on Performance against
School Business Plan Targets

« Review the Delivery & Performance
Agreement progress

- Board self assessment

2026

Term 1

« 2024-2026 School Business Plan
« 2025 Annual report

« School self-assessment schedule
« Noting of the 2026 School Budget

« Noting of the school’s Funding
Agreement For Schools 2026

Term 2

« Branding/Marketing
« Policy Review
« Curriculum Focus

« Review the school's Workforce Plan

Term 3

- Semester 1 Attendance Data

« Semester 1 Whole-School
Data Review

« 2024 NAPLAN Review
« 2024-2026 — PSR preparations

Term4

« 2026 Budget Review

« 2027 Proposed Student Fees &
Charges

« Report on Performance against
School Business Plan Targets

« Review the Delivery & Performance
Agreement progress

- Board self assessment
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We provide a high quality education
that fosters a love of learning and empowers
students too succeed.
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